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· Employment 1st needs to be addressed in every person-centered plan at intake and referral.  Disseminate information about Employment 1st through Families Together, Early Childhood, Special Ed Advisory Council, SSA.  Have representation at other meetings, create a pamphlet/materials/brochure to share, add to Career Pipeline.  Disseminate information through SRS and DOE – create a package/marketing tool, add to parents rights.  Approach CDDO’s to invite employment services to all meetings with families including intake.  

· KS Lifestyle Outcome – add employment outcome.  Evaluate quality; create accountability.

· Create provider incentives.  Pay more for waiver services that are integrated rather than segregated.

· Individualize VR funding rates – different amounts based on needs.

· Establish certification and/or licensure requirement or ‘preferred’ status for VR vendors.

· Establish a seamless transition from school to VR – have VR &/or Education fund adult employment services a year or so before exit (instead of paying for sheltered workshop participation while in school).  Focus on 18 to 21 programs and promoting Employment 1st.

· Ask VR to join APSE.

· Participate in VR Leadership and DOE Leadership conferences.  Present Employment 1st at these events.

· Provide training for job coaches, increase job coach wages, and professionalize the position.

· Utilize professional development opportunities for paras to provide job coach training.  Maybe utilize College of Direct Supports (I have already looked into this and have the info we need).

· Conduct a policy, funding, program analysis of pros and cons of Employment 1st.

· Collect data to include numbers, costs, outcomes.

