APSE Chapter Leaders Summit – July 15, 2007
Board Development Cracker Barrel Sessions

Since the facilitators of the “Membership Growth” cracker barrel were unable to attend, those participants who initially chose that topic joined the “Board Development” group and discussion regarding membership growth was incorporated.

FIRST SESSION - Summary: The cracker barrel participants identified issues and shared experiences/ideas/solutions for resolving these issues.
The following issues were identified:

· Recruiting Leaders

· Organizing Trainings

· Chapter Growth/Maintenance

· Attendance at Meetings/Events – Board members

· Attendance at Meetings/Events – APSE members, public

· Burning Out Board Members

The following notes contain the discussed experiences/ideas/solutions to the identified issues:
Recruiting Leaders: The difficulty of identifying emerging leaders and getting them to participate/commit to becoming Board members was discussed.



Ideas: 

· Developing a survey to identify potential leaders

· Inviting APSE members to attend Board meetings

· Creating a board orientation packet to assist new Board members in participating, committing, understanding how the Board works, etc.

· Asking emerging leaders to be part of a committee so they can learn more about APSE, get more involved, and establish themselves.  Those committee members who participate regularly, attend the meetings, make the commitment can then be asked to join the Board.
Organizing Trainings: This topic was discussed as a method for membership growth.  Some participants talked about the difficulty of organizing trainings and getting people to attend them.



Ideas:

· Create a survey/needs assessment to identify topics of interest

· Two topics that have been successful for some chapters have included “ethics of staff” and “SE 101”

· Having training on a regular basis (quarterly) so that people are aware of them and get used to attending them

· Having state agency leaders speak or attend often encourages attendance because people want to hear what the agency leaders have to say about employment for people with disabilities and want to ask questions or make suggestions

Chapter Growth/Maintenance: Some of the participants had initially wanted to join the group discussing this topic, but the facilitators weren’t able to attend so it became part of the Board Development cracker barrel instead.


Ideas:

· Organizing Trainings

· State Conference – lower registration fee for members can often encourage people to join

Attendance at Meetings/Events – Board Members: The difficulty of getting Board members to attend meetings and events was discussed.



Ideas:

· Make attendance at meetings or events mandatory.  Some chapters have guidelines stating that someone can be asked to leave the Board for missing a certain number of meetings in a year or in a row.

· Plan a couple of face-to-face meeting in a year, but use conference call meetings for the majority of meetings throughout the year.

· Reimburse Board members for the travel expenses if their employer will not.

· Set the schedule for the year early so that everyone knows when the meetings will be and can plan the rest of their schedule accordingly.

· Make attending the meetings worthwhile.  Have an agenda that is sent to each Board member prior to the meeting so they know what will be discussed.  Make sure everyone has the opportunity to participate.

· Show appreciation for Board members.  Have an annual retreat in a location that is nice and make sure each Board member knows how they are appreciated for the contributions he/she makes to the Board.

Attendance at Meetings/Events – APSE Members, Public: This topic is similar to the issues discussed for the “organizing trainings” topic and includes the difficulty of getting APSE members or potential members to attend meetings/events.



Ideas:

· Have a fun event with refreshments/food (always a draw) such as a holiday party and incorporate a membership meeting, training, forum, etc. into the fun event.
· Get a website started or use the one you already have to advertise events, host virtual meetings, get a chat room/bulletin board started, etc.

· Use a listserv to distribute information prior to the meeting/event and share information about the meeting/event after it is held.

· Have membership meetings in the morning and job coach networks/forums or trainings in the afternoon

Burning Out Board Members: The issue of utilizing some Board members too much or Board members who have been a part of the Board for many years and are no longer able to have the same passion/commitment to the Board was discussed as the time for this cracker barrel session concluded.



Ideas:

· Create an Ex-Officio/Advisory Board for Board members who are no longer able to commit their time or energy but still want to be involved.  Giving these members the opportunity to remain involved provides the opportunity to still receive their valuable input/ideas and bring on an emerging leader who has more time to commit and more energy.  This idea can also work for identified leaders who don’t have the time to commit to the Board or cannot be on the Board due to conflict of interest issues.  They can still share their ideas, provide valuable input without having a vote or being on the Board.

SECOND SESSION - Summary: The cracker barrel participants identified issues and shared experiences/ideas/solutions for resolving these issues.

The following issues were identified:

· Involvement and Diversity of the Board

· Holding Meetings and Board Members Involvement

· Recruiting Leaders with Influence

· Burnout of Board Members

The following notes contain the discussed experiences/ideas/solutions to the identified issues:
Involvement and Diversity of the Board: The group discussed the difficulty of finding people other than SE professionals in management positions such as employers, people with disabilities, job coaches, etc. to be on the Board.



Ideas:

· Identify what is missing from your Board and actively recruit representation from that area of interest to be on the Board.

· Offer free registrations to the state conference or trainings to individuals who represent the identified areas of interest so they can become familiar with APSE.

· Be creative – seek out residential providers or support coordinators who have the same values as APSE to be part of the Board

· Utilize state agency representation (department of education, department of labor, etc.) whenever possible

· Host an employer forum and invite HR personnel to attend

Holding Meetings and Board Member Involvement: The difficulty of having attendance from membership, public, and Board members at meetings and getting consistent involvement from Board members was once again discussed with this second group.



Ideas:

· Develop a strategic plan that identifies the activities and responsibilities of the committees/Board members so everyone is involved

· Have monthly meetings to maintain consistency.  These meetings can be held via phone so that everyone doesn’t have to deal with traveling

· Have an employment summit at the annual conference to encourage participation/attendance
· Offer food/refreshments at events.

Recruiting Leaders with Influence: The difficulty in identifying emerging leaders and recruiting them to become Board members was discussed once again during this second session.


Ideas:

· Having state employees as Board members can be difficult when advocating or fundraising since they are unable to help out

· Steer members who are already on the Board into leadership roles as committee chairs or executive board members.  Encourage emerging leaders who aren’t already on the Board to become involved on a committee so they can learn more about APSE and the work the Board is doing.

· Set up situations so there are reciprocal board members with “sister” associations.  Have a member of the “sister” organization’s Board become a Board member at your APSE chapter and offer someone from your Board to become a member of the “sister” organization’s Board.

Burnout of Board Members: The topic of utilizing Board members too much causing them to become overextended and burnt out was another issue that was discussed during both sessions.


Ideas:

· Try hiring a consultant or paid staff member to take on some of the tasks.  NJ APSE had a paid staff member for a couple of years but found it difficult to supervise the position, and it ultimately didn’t work out.  WI APSE recently received a grant and hired someone to help out.

· Develop and Ex-Officio/Advisory Board for members who can no longer make the time commitments but still want to be involved with APSE.
Cracker Barrel Facilitators:  Jennifer Joyce, NJ APSE and Phil Bentzinger, KS APSE
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