6th National Organizational Change Forum
Wednesday and Thursday, September 22-23, 2010
Hilton Indianapolis Hotel and Suites

Wednesday, September 22, 2010

Registration
7:30-8:45 a.m.
Monument Hall

9:00-10:30 a.m.

Monument Hall

Wednesday, September 22nd, 2010

Welcome: Greg McAloon, Indiana Director of Rehabilitation Services
Opening Keynote: Be a Bolder Partner to Achieve Real Change
Keynote Speaker: Lynnae Rutladge, Commissioner, Rehabilitation
Services Administration

[ 10:30-10:45 a.m. BREAK
| Room Circle City 8 Circle City 11 Circle City 15 Circle City 16
Tracks Organizational Inclusive Policy and Transition — School
Leadership and Employment Best Systems Change to Career
Management Practices
10:45-12:00 noon Stepping Up — Work-Based Developing a Crackerbarrel: What's
Stepping Out: First Experiences — A Comprehensive Working, Where, and
Steps Towards Real Gateway to Approach to Systems How?
Jobs, Regular Wages, Competitive Change
Ordinary Places Employment Teresa Grossi and
Lisa Mills Debra Martin
Carole Stuebe Kevin Devine and Luecking
Dale Verstegen

12:00-1:15 p.m.
Monument Hall

LUNCH

Organizational Change: How Ticket to Work Can Support the Employment
First Initiative
Speaker: Dan O’Brien, Acting Associate Commissioner, Office of
Employment Support Programs, Social Security Administration

Monument Hall

Room Circle City 8 Circle City 11 Circle City 15 Circle City 16
1:15-2:30 p.m. No Groups, No Cultivating Workplace | Grassroots Change: | Transition Partners in
Programs, No Supports The Role of Local Action
Buildings... NO Change Agents
KIDDING! Margaret Gilbride Debra Martin
and Teresa Grossi | Jon Alexander, Bitta Luecking and
Gail Fanjoy DeWeese, Bob Monica Simonsen
Niemiec, Lori Pace,
Susan Rinne, and
Darla Wilkerson
2:30-2:45 p.m. BREAK
2:45-5:00 p.m. TOWN HALL MEETING (Part 1): Developing an Employment First Agenda for Change

State of the States Presentation (John Butterworth) and Alliance for Full Participation Score Card
(Karen Flippo)

State Teams/Discussion Groups: Discuss Your State’'s Employment First Agenda

5:00-6:00 p.m.
Monument Hall

RECEPTION




6th National Organizational Change Forum
Thursday, September 23, 2010

Recovery-Focused

of Organizational

Level Change:

Room Circle City 8 Circle City 11 Circle City 15 Circle City 16
Tracks Organizational Inclusive Policy and Transition — School
Leadership and Employment Best Systems Change to Career
Management Practices
9:00-10:15 a.m. Transformation to a The Ifs and Buts A Framework for State | Transition Systems

Integration: The Role

Community Mental Change — A Direct Building an of the CRP
Health Center Care Staff Perspective Employment First
Strategy Stephanie Potter
Roy Stark Panel of Direct
Support Staff Tammie Amsbaugh
and Joe Longcor
[ 10:15-10:30 a.m. BREAK
| Room Circle City 8 Circle City 11 Circle City 15 Circle City 16
10:30-11:45 a.m. Changeover, the Holistic Services Federal Policy Predicting SE
Hoosier Experience: Within a Team Initiatives and Change Outcomes for
Focusing on the Structure Transition Youth

Vision

Mike McKasson and

Kim Capps and
Janessa Gerber

Stephanie
Burmingham, John
Butterworth, David

Monica Simonsen

Monument Hall

Kelly Mitchell Mank, and Laura
Owens
11:45-12:45 p.m. LUNCH
Monument Hall IN-APSE 100 Jobs Presentation
Room Circle City 8 Circle City 11 Circle City 15 Circle City 16
1:00-2:15 p.m. Roundtable Value Driven Intersection of How to Ensure Quality
Discussion with Employer Person-Centered Work-Based
Senior Managers Partnerships Systems Change and Experiences
Employment
Sara Murphy Wendy Parent
Laura Deutre and
Julie Huber
2:15-2:30 p.m. BREAK
2:30-4:00 p.m. Town Hall Meeting (Part 2): Developing a National Agenda for Change: Where Do We Go From

Here?

Facilitated by David Mank and the Organizational Change Forum Planning Group

4:00 p.m.
Monument Hall

Closing Remarks

National Organizational Change Forum 2012




