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 Founded in 1963 as part of the Neighborhood 
House. 

 Incorporated in 1971. 

 Began conversion process in 1983. 

 Began offering supported employment in 1984. 

 Closed sheltered workshop in 1990. 

 Became first DTH provider in MN to be CARF 
certified in 1991. 

 Expanded services to Hennepin County in 1995 

 



 Acquired Custom Contracts and Services in 
1996.   

 Closed Energy Park Site and began 
development of Retirement Services in 2000. 

 Created Kaposia Transportation services in 
2002. 

 Expanded services in Hennepin County in 
2003. 

 



 Selected as Employment and Alternative 
Services Provider by Ramsey County in 2005 to 
serve individuals from Latino community. 

 Expanded services into Dakota County in 2006. 

 Jackie Mlynarczyk retired in 2008. Jon 
Alexander is hired as new CEO. 

 Kaposia is key player in development of 
statewide employment policy initiative and 
training and technical assistance center in 2009. 
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 1. What are your core values? 

 2. What is your core focus? 

 3. What is your 10-year target? 

 4. What is your marketing strategy? 

 5. What is your 3 year picture? 

 6. What is your one year plan? 

 7. What are your quarterly Rocks? 

 8. What are your issues? 



 1. Have each member list 3 people who if you 
could clone them would lead you to market 
domination. 

 2. List the characteristics those people embody. 

 3. Narrow down the list – important, not 
important, combine similar ones. 

 4. Which values really belong and are truly 
core values. 

 5. These values may be statements or single 
words. 



 Each person is valuable and should be treated 
with dignity and respect. 

 We are committed to each person discovering 
their potential. 

 We are passionate about challenging each 
person to succeed. 

 We are innovative and entrepreneurial. 

 Competent and dedicated employees increase 
the prosperity of people with disabilities. 

 



 Often called a mission statement. 

 What are you singularly passionate 
about? 

 What is your niche in the industry? 



Kaposia invests in the prosperity of 
people with disabilities and the 
profitability of our partners. 

 



 Helping individuals find jobs that fit 
their skills, interests, and passions which 
positions an employer to increase the 
value of their company. 



 A larger than life goal – BHAG. 

 Some organizations set shorter time frame, 
some longer. 



To serve one person at a time, 
regardless of systemic barriers 
(funding, licensing, societal). 

 



 1. Your 3 uniques. 

 2. Your guarantee. 

 3. Your proven process. 

 4. Your target market. 



 Three Uniques 

 We serve people one at a time – no new group work, 
no typical days. 

 We focus on strengths, not deficiencies and do not 
pay sub-minimum wages. 

 We expect to see progress/change. We won’t give 
up. We screen by the desire to work. 

 



 Proven Process 

 We work with the individual to discover 
their strengths, skills, teachable skills, and 
conditions of employment. Three vocational 
themes are developed and a list of 20 related 
businesses under each theme using social capital. 
Conduct informational interviews until the right 
job is found. 

 



 Who is your customer? 

 

 Where are they? 

 

 What are the demographics of your customer? 



The  

Person Served  

is  

our customer. 





 
 
 
 

 

 

 
 

1-YEAR PLAN ROCKS ISSUES LIST 

Future Date:  

Revenue:  $ 

Profit: $ 

Measurables:  

Goals for the Year: 

1.  

2.  

3.  

4.  

5.  

6.  

7.  

With your cursor in the last row, press Tab to add another row. 

Future Date:  

Revenue:  $ 

Profit: $ 

Measurables:  

Rocks for the Quarter:                                       Who 

1.   

2.   

3.   

4.   

5.   

6.   

7.   

With your cursor in the last row, press Tab to add another row. 

 

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

10.  

With your cursor in the last row, press Tab to add another row. 

THE VISION/TRACTION ORGANIZER™ 
ORGANIZATION NAME:   

TRACTION 



 3 year Picture (Goal) 

 1 year Picture (Goal) 

 Quarterly Rocks (Key metrics/Priorities) 

 Issues 



 Goal: We will use the Discovery process for 
all customers 

 Each team sets their goals for training and 
implementation. 

 Quarterly benchmarks are tracked and reported. 

 Issues in meeting benchmarks are discussed and 
solved at the team level. 



 Goal: We will align our development efforts 
within our operations. 

 Each team and each employee is expected to 
participate in some way towards our fundraising 
efforts. 

 This effort should fit around an employee’s skills 
and comfort level. 



 Goal: Kaposia will achieve a financial surplus 
each year. 

 Financial stability is important in meeting our 
customers’ needs. 



 Do you have the right people on the bus? 

 Do they believe in your core values? 

 Are they in the right seats? 

 The GWC: Does the employee… 

 Get it 

 Want to do it 

 Have the Capacity to do it. 



  



 A man lives on the 10th floor and takes the 
elevator down to the 1st floor every morning 
and goes to work. In the evening when he 
comes home, if it is raining or there are other 
people in the elevator, he goes up to his floor 
directly. Otherwise he gets off on the 7th floor, 
and walks up 3 flights of stairs to his 
apartment. 

 Can you explain why he does this? 



 Develop a scorecard 

 Key Metrics must be measurable. 

 Who is accountable. 

 You actually have to use it for it to work. 

 

  3 years to 1 year to quarterly to weekly to daily 

 



 Number of Jobs 

 Time spent face to face with job seekers 

 Complete DPG process in less than 6 months. 

 Job retention rate 

 Time wasted on uncommitted job seekers. 



Your ability to succeed is in direct 
proportion to your ability to solve 
your problems. 



  



 1. Identify the (real) issue 

 2. Discuss 

 3. Solve (usually an action item for 
someone to do). 



1. Thou shalt not rule by consensus 

2. Thou shalt not be a weenie. 

3. Thou shalt be decisive. 

4. Thou shalt not rely on secondhand info. 

5. Thou shalt fight for the greater good. 

6. Thou shalt not try to solve them all. 

7. Thou shalt live with it, end it, or change it. 

8. Thou shalt choose short term pain and suffering. 

9. Thou shalt enter the danger. 

10. Thou shalt take a shot. 



 Most overlooked, including at Kaposia. 

 Need to document your key processes 

 HR, Marketing, Sales, Operations, Accounting, etc. 

 Who is accountable? 

 Consistency – everyone needs to follow the 
same process. 



 Nothing exists without visionaries. 

 But a vision doesn’t mean much without 
action. 

 Total commitment is required from the 
leadership team. 

 Accountability and Discipline will make you 
uncomfortable at first. 



 Core Values 
 1. Each person is valuable and should be treated with dignity and 

respect. 
 2.  We are committed to each person discovering their potential. 
 3.  We are passionate about challenging each person to succeed.  
 4.  We are innovative and entrepreneurial.  
 5.  Competent and dedicated employees increase the prosperity of 

people with disabilities 
 

 Purpose/Cause/Passion:  Kaposia invests in the prosperity of people 
with disabilities and the profitability of our partners. 
 

 Our Niche: Helping individuals find jobs that fit their skills, interests, and 
passions which positions an employer to increase the value of their 
company. 
 

 10-YEAR TARGET:  To serve one person at a time, regardless of systemic 
barriers (funding, licensing, societal). 
 



 Three Year Goals: 
 

 • Improve Discovering Your Personal Genius Process 
and Outcomes 
 

 • Increase Current Customer Base by 100 Customers 
 

 • Diversify Customer Base: Mental Health 
Employment Initiative 
 

 • Increase Individual giving to $100,000 Annually 
 

 • Improve Asset to Debt ratio to 10:1 
 


